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DATE:
Wednesday, March 30th, 2011
TIME:   
Business Meeting 10:00 am 


Board Meeting 9:00 am

LOCATION:
Middleton Fire District


7600 University Ave, Middleton, WI  53562
1) Call Meeting to Order, President White

a) Meeting was called to order by President Angela White
b) The following members were in attendance:

Angie White, Sun Prairie Volunteer Fire Dept

Chris Essex, Portage Fire Dept

Sue Bruesch, West Bend Fire Dept

Meredith Stewart, Fitchburg Fire Dept

Lorna Whalen, Stevens Point Fire Dept

Barb Glomstad, La Crosse Fire Dept

Sue Berger, Marshfield Fire & Rescue
Debbie Bruns, Janesville Fire Dept

Tracy Schroeder, Janesville Fire Dept

Debbie Timm, Two Rivers Fire Dept

Sharon Brochtrup, Appleton Fire Dept

Pam Jentz, Town of Menasha Fire Dept

Mary Roessler, Middleton Fire District

Sue Huiner, Homer Township Fire Dept 

Joan Buzzard, Effingham Fire Dept

Carla Clark, Lemont Fire Protection District

2) Pledge of Allegiance

3) Conversation with Sue Huiner (President), Joan Buzzard (Vice President), and Carla Clark (Secretary) with the Illinois Fire Service Administrative Professionals (IFSAP)
a) IFSAP currently has approximately 250 members, made up of active and associate members, retirees, and Web site sponsors (this last group gets ad space on the IFSAP Web site in return for underwriting or sponsoring educational opportunities made available to members). From this total membership, an average of 60-75 attend the annual conference, which is the only meeting during the year that is geared toward the membership at large.
b) A 13-member Board of Directors meets separately from the rest of the membership on a monthly basis (average 10-12 meetings per year); however, all members of IFSAP are welcome to attend these meetings and a few normally do. Members of the Board are elected to two-year staggered terms.
c) In addition to the annual conference, IFSAP hosts a one-day educational seminar in September that features 2-4 speakers covering current topics or issues related to administration in the fire service.

d) IFSAP also hosts an Executive Support Program every other year.  This is a 13-week program, meeting once per week for 8 hours that provides administrative personnel in the fire service with an overview of fire department operations so they have a better idea of what the members go through, from their training to participating in real-life incidents.  

e) Beyond their monthly and annual meetings, members of IFSAP assist with the Illinois Fire Safety Alliance (IFSA) annual Burn Camp by helping with registration and participating in Volunteer Day. IFSAP also helps staff the fire safety tent at the IL State Fair and they assist with the IL Fire Chief’s Association (IFCA) annual golf outing and they have a booth at IFCA’s annual conference.  IFSAP members also make themselves available whenever possible to assist member departments with temporary staffing needs.
f) Recruitment and retention tips that IFSAP offered included: 
i) Creating an Ambassador/Membership Committee that makes direct contact with departments in order to recruit new members

ii) IFSAP also takes advantage of local business support to get their name out in the public

iii) Surveying state fire chiefs to find out what they expect from this type of organization

iv) Using boot camp-type programs like their Executive Support Program to encourage team building among members

v) Encouraging members who live in close proximity to meet outside of the regularly scheduled meetings to discuss and research topics and ideas that can then be passed on to members in other areas

vi) Include a membership application for WFSAA in the quarterly WSFCA magazine

4) Discussion of ideas suggested by IFSAP that we could implement as an organization
a) Start educational committee

b) Boot camp-type program

c) Regional meetings outside of quarterly meetings

5) Approval of minutes from November 10, 2010 meeting, Angie White
a) A motion was made by Sue Bruesch and seconded by Chris Essex to approve the November 10, 2010 meeting minutes. Motion passed.

6) Treasurer’s Report, Angie White 
a) Angie White passed out the Treasurer’s report. A motion was made by Meredith Stewart and seconded by Sue Berger to approve the Treasurer’s report. Motion passed.
b) Lorna Whalen and Angie White confirmed that the next audit of the Treasurer’s Report will be at the Chief’s Conference in June. 

7) Committee Reports:

a) Administrative Committee, Sue Bruesch
i) Nominations from the November meeting for the office of Secretary and Treasurer were recorded as: 
(1) Secretary
(a) Meredith Stewart
(2) Treasurer:

(a) Diane Yashinsky
ii) Elections were held for Secretary and Treasurer
(1) A motion was made by Sue Bruesch and seconded by Lorna Whalen to cast a unanimous ballot for Meredith Stewart for the office of Secretary for the next two years. Motion passed. 

(2) A motion was made by Sue Bruesch and seconded by Mary Roessler to cast a unanimous ballot for Diane Yashinsky for the office of Treasurer for the next two years. Motion passed. 

b) Public Relations Committee, Lorna Whalen

i) Per previous discussions of acquiring different options for Association shirts, Angie White brought in a sample of a polo shirt and a fleece top.
(1) A motion was made by Angie White and seconded by Chris Essex that when you attend a meeting you receive a one-time $30 allowance toward WFSAA apparel, with the embroidered logo as a monotone as shown in the example. Motion passed.

(a) The items can be more personalized if people would like to have their name and/or department embroidered in addition to the WFSAA logo
(2) All members in attendance at the March meeting may place their order through Angie White or Lorna Whalen
8) Old Business
a) “Scholarship” opportunity 

i) No applications were received so the idea will be revisited at November, 2011 meeting based on recruitment efforts during the year
b) Illinois Fire Service Administrative Professional (IFSAP) discussion

i) Questions for IFSAP Board members were covered at the beginning of the meeting
c) 2011 Meeting Dates

i) Friday, June 24 – WSFCA Conference, La Crosse

ii) Friday, September 16 – Marshfield Fire & Rescue Department

(1) Picnic and tour of new firehouse

(2) Discussion of adding some training in conjunction with Mid-State Tech

iii) Wednesday, November 9 – Appleton Fire Department

(1) 2011 Winter Conference

(a) Full-day of training

(b) Invite additional administrative staff, personnel, chiefs

d) 2011 Fund Raiser

i) Quilt

(1) $5 each or 3 for $10

(a) Since the Association only has a one-day raffle license, if someone wants to purchase raffle tickets but won’t be at WSFCA, WFSAA members can collect money and actually purchase the tickets on Friday.
(2) Follow-up with Barb Glomstad’s conversation with Dan Gengler of WAFS

(a) WAFS board voted and agreed on the “camper’s art quilt project” and they will include as an art project at burn camp this year.
ii) Flags

(1) Barb Glomstad purchased two flags at the meeting

(2) In order to move remainder of inventory (7-9 flags):

(a) Flags will be for sale at WSFCA and the purchase price will include one ticket for the quilt raffle

(b) After the winner of the quilt raffle is drawn, additional names will be drawn and those individuals will win a flag 
iii) Embroidered Towels

(1) Remaining 10-15 towels will be available for sale during 2011 WSFCA golf outing 
e) 2011 WSFCA Conference
i) Training ideas for WSFCA Convention 
(1) Excel/PowerPoint

(2) CPR Recertification

9) New Business

a) Update from WSFCA, Angie White

i) Angie shared a list of updates provided by Chief Jack Baus that illustrated what WSFCA has been working on along with other organizations, including sprinkler regulations
b) WSFCA Conference

i) Angie passed around sign-up sheets for hotel rooms and volunteer opportunities
c) Annual membership renewal to Wisconsin Alliance for Fire Safety (WAFS)

i) $100 annual membership fee

(1) A Motion was made by Bruesch and seconded by White to have the $100 membership paid by WFSAA in addition to the $500 donation from the quilt raffle. Motion passed.

10) Educational
a) IFSAP Conversation – taken care of at beginning of meeting
11) Door Prize drawings

a) In lieu of door prize drawings, members had the chance to pick from promotional items that were provided by the IFSAP members
12) There being no further business a motion was made by Mary Roessler and seconded by Chris Essex to adjourn the meeting. Next meeting is scheduled for Friday, June 24th in La Crosse (WSFCA)
13) Lunch

Respectfully submitted,
Meredith Stewart

Secretary

Wisconsin Fire Service Administrative Association
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